
Minutes Finance Sub-Committee 
 

Wednesday, March 22, 2017 
School Committee Meeting Room of NRSD 

50 Mechanic Street, Bolton, MA 
 
Attending: Neal Darcy, Jennifer Leone, Superintendent Brooke Clenchy and Interim Business and 
Operations Manager Pat Marone 
Mark Jones arrived at 9:10AM 
 
I. Ms. Clenchy reported that the administration has been doing an in-depth analysis of the Pre-K 

program.  Currently, the program is very inefficient.  There are multiple sessions offered in all 
three towns with 11 to 14 students per class.  This class size is extremely small when compared 
with programs offered in comparable school districts.  In addition, 4 of the classes have no SPED 
students which is unusual given that the program exists in order to serve the state requirements 
regarding SPED students. 

  
Ms. Clenchy reported that the administration had started to look at different organizational 
options, including larger class sizes or reducing the number of options and offering them in one 
location. 
 
The costs used in the previous analysis were on the conservative side and Mr. Darcy requested that 
a more comprehensive cost formula be developed that can be used year over year.  Costs would 
include items such as benefits for staff, cost for facilities, OPEB and pension liabilities, 
administration costs and equipment (specifically the iPads that are replaced every three years). 
 
There is no plan to change the structure of the program for FY18, but substantial changes are 
being discussed for FY19.  In addition the administration is tracking the costs of the program that 
are covered by grants, with the knowledge that these grants may not be available in the future. 
 
Ms. Clenchy left at the time and Mr. Jones arrived 

 
II. Ms. Marone provided information on what the health benefit costs were to the Food Service 

program.  The costs were substantial, with some employees earning less than what the district was 
paying in health benefits.  She also reported that the program has a very small pension and OPEB 
liability. 

 
 Mr. Darcy reiterated his request that the district provide a clear picture of how costs will be 

calculated for all of these cost centers.   
 
III. Mr. Jones presented minutes from the February meetings, to be voted at the next meeting. 

 
IV. The Committee reviewed its goals and discussed what still needed to be done.  Members will 

discuss the fiscal policies that need to be created or updated at its next meeting.  It was pointed out 
that, because of the time taken for the budge, the Phase II and III (SPED) of Corrective Action 
Plan still need to be presented. 

 
V. Mr. Darcy suggested the a joint meeting with the member Town’s Finance Committees (or 

equivalents) and Dr. Hammond (Mass. Association of Regional School Committees) be arranged 
in order for Dr. Hammond to discuss OPEB, E&D and the possible establishment of a 
Stabilization Fund for the District.  

 
 
Motion to adjourn at 10:30AM was made by Mr. Jones and seconded by Ms. Leone.  Motion approved 
unanimously. 



 
	  


